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how metropolitan Action Steps for Regional Operations regions are collecting, sharing, and using information
Collaboration and Coordination - Processes to improve regional transportation operations include: Make
investments decisions based on the The San Diego Association of Governments created best combinations of
capital investments an integrated data collection and dissemination sys-and operations strategies (
performance-tem to be shared by all transportation agencies in the based planning ). region to coordinate
incident management and pub-lic safety activities. Ensure that the solutions ( project ) selection process and
criteria provide a level playing CapWINs integrated wireless network allows trans-field for operational
improvements and portation agencies to communicate directly with investments. Tools are available to show
each other as well as receive real-time and historical the benefits of operational improvements. information. (
For more, see page 29. ) Address operations activities ( e. g. , incident TRANSCOMs operations depend on real-
time and management, traveler information ) in archived data shared among the involved agencies.
multimodal corridor planning. The Operations Information Center collects and dis-seminates real-time incident
and construction infor- Use operations performance audits ( e. g., mation to members and affiliated agencies,
24 hours corridor-wide ) as a tool for guiding a day, and maintains a database of construction proj-investment
choices. ects. ( For more, see page 25. ) Leverage operations to achieve regional The Southern California ITS
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