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purpose of this book is to help IT organizations, and the
enterprises they support, achieve greatness and be excellent
work environments for employees. This greatness can only be
achieved if there is excellent leadership. It is clear that business
leaders are increasingly aware that technology can enable
positive business change. Those business leaders who
understand this best are demanding that their CIO and IT team
become entrenched in the business planning process and be
change agents for the business. This requires excellent senior IT
leadership that can effectively lead technology teams that
produce a product that enhances the ability of the core
enterprise be winners in their market segment. Excellent
information technology leaders have an aptitude for
establishing great relationships with their team and with
lateral managers. They are interested in producing a product
that integrates with the enterprise. These are people who have
a greater desire to coach their team than to make themselves
looks good based on the results of their team. The CIO and
team who bring the full power of technology value to...
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R eviews

An incredibly wonderful book with perfect and lucid explanations. It normally is not going to price a lot of. I am just
very happy to tell you that this is the greatest pdf we have go through within my personal lifestyle and could be he
finest book for at any time.
-- B a r t Lowe    

This is basically the greatest pdf i actually have go through till now. It is definitely simplistic but surprises within the
fifty percent in the ebook. I am easily will get a delight of studying a published ebook.
-- Hym a n O 'Conner  III       
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